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AGENDA

● Intro

● Prep Work

● Who You Should Talk To

● Takeaway Strategies

● Top Tips

These slides will be available 

afterwards



PAUL GINSBERG - “FACILITATOR”

● Independent Consultant/Freelancer

● Nonprofit/Small Business Specialist

● 6 Certificates / Approx 150 Badges

● Helped run the Amsterdam User Group 

(2017-20)

● Published author for Salesforce & 

SalesforceBen

NaturallyPaul

LinkedIn - please always send a note

e.g. “I heard your presentation/chatted

with you”



ADMIN OR CONSULTANT?



HOW’S OUR CUSTOMER?



THE PREP WORK

● Before you arrive

● The importance of solid 

foundations



DAY 1: WHO YOU SHOULD TALK TO

● Management

● Your Predecessor

● Your Nemesis!



HIDDEN ADVANTAGES: PERSPECTIVE

Photo Credit: St John’s Wood, London, courtesy of RAC



REALITY (ON A GOOD DAY…)



BACKUPS



SUMMARY

● Transparency

● Be an Advisor: it is likely to 

go beyond Salesforce

● Reporting

● Training

● Protype



HAPPY LIFE PARTNER!



SOME FURTHER RESOURCES

● Salesforce V2MOM

● CloudJohann.com

● Forcepreneur.com

● My blog

naturallyiq.com/blog

THIS SLIDE DECK:

https://bit.ly/your-first-days

https://trailhead.salesforce.com/en/content/learn/v/modules/manage_the_sfdc_organizational_alignment_v2mom/msfw_oav2m_writing_a_v2mom
https://cloudjohann.com/
https://forcepreneur.com/
https://naturallyiq.com/blog/
https://bit.ly/your-first-days


THANK YOU!

PAUL GINSBERG
@NaturallyPaul


